
Attendance and Punctuality 
 

An Important Briefing Paper for Parents and Carers 

 with children attending 

 St. Edmund’s Catholic Primary School 

 

Dear Parents and Carers, 
Attendance 

 

GOOD ATTENDANCE MEANS….. 
Children being in school at least 95% of the time or between 

180 and 190 days per year. 
 
 

It is a source of some concern to Governors, myself, the Local 

Authority (LA) and the Department for Children Schools and 

Families (DCSF) that as a school, we seem never able to meet the 

Government’s target for Attendance – 95%. There are many possible reasons for 

this…..eg the high number of children from families where parents have separated 

often leads children to have two weeks leave with Mum or maternal grandparents 

and then later in the year another one or two weeks leave with Dad or paternal 

grandparents. In future we will ask that parents cooperate in order to ensure that 

their child has no more than two weeks in total. Our attendance target this 

year is 93.1% 
 

Remember ……If your child has attendance of 90% you may 
think this is very good – however the missing 10% is equivalent 
to your child being absent for the whole of February! 
 

Mrs. Maguire, Mrs. Wylie and I recently held a meeting with a senior leader for 

the LA, Mrs. Julie Ascroft, who rigorously challenged us on what we currently do 

to ensure pupils’ attendance at school and what we might do in order to bring 

about an improvement.  
 

It became clear that we already do an enormous amount to encourage good 

attendance but we received some criticism because we had not already 

implemented some of the more punitive strategies which have been available to us 

for some time. This briefing paper is issued to you therefore so that you are aware 

of some of the points raised and our initial response to them. 
 

What is school ALREADY doing to promote good attendance? 
 

  Make school as enjoyable and exciting as possible for all! 

 Organise a Wake & Shake Disco each morning 

  Reward children for 100% attendance each week 

  Issue certificates to children with 100% attendance each half term 

 Award boxed medals to children with 100% attendance for the year 

 Support individuals and/or targeted families  

 Contact parents when child absent without notification 



 Award Weekly class attendance prize – with extra playtime! 

 Regularly scrutinise all absences 

 Report attendance percentages to parents in newsletters 

 Report attendance percentages each term to Governors 

 Warmly welcome back to school children who have been absent 
 

Whilst we hope that you will continue to give us your complete 

cooperation and support, I recognise that some of the measures we 

propose to take will cause some families to become anxious or 

concerned. 
 

Please note that recent research suggests that a 1% increase 
in attendance can lead to a 5% increase in attainmenté.So 
your child’s absence from school is likely to impact quite 
dramatically on you’re his/her life chances…..5 good grade 
GCSEs has been shown to raise potential income during a person’s 
working life by £250,000 
 

In response to these issues it is likely that in future I will be required to consider 

issuing Fixed Penalty Notices to parents when their child has amassed 12 sessions 

of unauthorised absence in any term or 20 unauthorised absences in two 

consecutive terms. (One full day’s absence equates to 2 sessions). 
 

The fine for a Fixed Penalty is £50 per parent per child. Failure to pay could result 

in a court appearance and the imposition of an increased fine with the addition of 

costs.  

 

There are other strategies we will be exploring such as the introduction of Parental 

Contracts and the more frequent issue of attendance information to you. 

 

If  your child were to improve his/her attendance by only two days per 
year then the school’s attendance rate would improve by 1% overall. 
This alone would mean that we would virtually meet the government’s 
target of 95%. 
 

You should note that from Ea ster 2010, h olidays will not be 

authorised retrospectively unless there are extremely 

compelling and exceptional reasons.  5 day holidays can be 

authorised on the necessary applica tion papers as usual but 

applications for  holidays in excess of five days will need to 

be made personally to Mr. Ashley or Mr. Hennigan.  
 

 

 

 

 

 



What you can expect to happen if we are concerned about your childõs 

attendance:  
 

o If your child is absent from school there will be First Day Contact when this is 

possible 

o If absences are frequent or if there is a pattern developing then the school will 

issue a Letter of Concern 

o If there is no significant improvement a meeting with the 

Learning Mentor will be scheduled when a Parent Contract 

will be put in place 

o If this fails then a Home Visit from an authorised Officer 

from the Local Authority will be arranged 

o If this fails to bring about improvement a Meeting with the 

Headteacher will be scheduled when the issue of a Fixed Penalty will be fully 

discussed 
o If this fails to ensure significant improvement and as a last resort the 

Headteacher will authorise the issue of a Fixed Penalty Notice. 
 

It is worth noting that similar procedures are already followed in several 
schools in the town and this is likely to become common practice in all 
schools locally in the near future - so a change of school will not 
necessarily make a difference! 
 

Punctuality 
 

There are some children in the school who arrive late 
almost every dayé.and despite our enthusiastic 

encouragement - including Rise and Shine Disco at 
8:50 each day - we seem unable to bring about a 

change. 
 

If a child is 15 minutes late each day throughout the year, it is 
equivalent to being absent from school for two weeks! Some 

children however are late regularly by even more than this so 
you can see clearly how this can very seriously damage their 

education.  
 

THERE ARE ONLY 190 SCHOOL DAYS EACH YEAR… 
THAT MEANS 175 DAYS NOT AT SCHOOL  

FOR SHOPPING AND HOLIDAYS! 
 

 

 

 

 

 

 

 

 …..BUT LET ME CONFIRM THAT  

CHILDREN WHO ARE ILL SHOULD NOT BE IN SCHOOL 



 
 If your child has to have a medical or dental appointment in school time please 

do your best to have it after 2pm and then your child can have their 
registration mark for the afternoon before you pick them up. If it needs to be a 
morning appointment please try and bring them to school first to get their 
mark and then return them to school afterwards. 

 Please be aware that if your child arrives after 9.30am (when the registers 
close) this will be marked as an unauthorised absence……which could lead to a 
Fixed Penalty being issued! 

 
It is not often that I feel it necessary to write to you in such terms but this is an 

important part of our strategy for safeguarding all of our youngsters - particularly 

our most vulnerable pupils. 

 

Please do not hesitate to contact me if you require clarification or wish to discuss 

this briefing paper further. 
 

Yours sincerely, 

 

 

Headteacher 

10 March 2010 
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Those falling between 90 and 
94% need to aim to improve 
slightly 

Best Chance of 
Success 

Those falling between 
80 and 84% are in 
danger of becoming 
persistent absentees 

Very poor attendance –
serious impact on 
education and life chances 

Poor attendance  
- less chance of success 


